CONTENTS

()

Preface
The Challenge Ahead ix
The Journey Begins X
Features of the Book Xi
A Quick Chapter Overview Xii

Acknowledgments
Publisher’'s Acknowledgments XV

About the Author

Chapter 1: The Six Pillars of School Leadership
The First Pillar: Vision 3
The Second Pillar: Relationships 5
The Third Pillar: Trust 7
The Fourth Pillar: Efficacy 9
The Fifth Pillar: A Student-Centered Environment
The Sixth Pillar: Instructional Knowledge 14
Closing Thoughts 17
10-Minute Reflections on Opportunities for
Change 18

12

XV

xvii



Chapter 2: The Principal, Communication,

and School Culture

E-Mail: | Need Some Strategies 21
Build Your School’s Brand 26
Social Media Tips 32

Customer Service and Building a School’s Brand

Professionalism: Modeling Expectations, Culture, and

Communication 41
10-Minute Reflections on Opportunities for
Change 46

Chapter 3: Relationship Building

Accentuate the Positive, Eliminate the Negative

Build Commitment in Your School Community

Tips on Reducing Resistance 56

Administrative and Teacher Relationships

Disrupting Routines 67

Create Change by Questioning Common
Practices 68

Expectations-and Specific Praise 71

Tell Your-Story 75

10-Minute Reflections on Opportunities for
Change 76

Chapter 4: Purposeful Meetings

Focus Initiatives on Teaching and Learning

Creating Effective Agendas and Effective
Meetings 79

Teaching-Centered Faculty Meetings 83

Meetings With Administrative Staff 87

Team and Department Meetings 89

Postobservation Meetings 92

60

78

19

49

77



Mentoring Sessions 95

Student Meetings 102

Parent Meetings 105

10-Minute Reflections on Opportunities for
Change 109

Chapter 5: Fostering Creativity 111

Mindset and Creativity 113

Creativity and Growth Mindset: You Can Make It
Happen! 117

Think Creatively About Professional Learning 120

Get Creative With Google Docs: Professional Article
Studies 125

Encourage and Celebrate Innovative Instructional
Practices 128

School Libraries: Designing Creative, Dynamic
Spaces 133

Create Student-Centered, Fluid Classrooms 136

10-Minute Reflections on Opportunities for
Change 141

Chapter 6:"Choose Your Path 143
Moving Forward 144
Find Your Path 145
New to Administration 146
Experienced Administrators 147
Give Yourself the Gift of Time 147

References 149

Index 151





